Abstract Abu Dhabi, United Arab Emirates (UAE) is in the process of initiating major education reform designed to improve schools. Parental involvement in support of student learning ranks high on the reform agenda. This study explores managerial aspects of implementing home-school relationships in seven primary Public Private Partnership (PPP) schools in Abu Dhabi, UAE. Participants involved in this study were principals, social workers, teachers, parents, and students. Managerial aspects discussed in this paper relate to: (a) benefits of home-school relationships; (b) roles and responsibilities of stakeholders; (c) home-school communication; and (d) constraints and challenges faced in the management of home-school relationships. The findings elicit recommendations for improvement which may inform the work of policymakers, principals, social workers, teachers and parents in their continued efforts to build home-school relationships.
Context of the study
The UAE is a federation of seven emirates situated in the southeast of the Arabian Peninsula. Islam is the official religion and Arabic is the official language. It has an infrastructure that is moderating its dependence on oil so education reforms and changes to the schooling system have become a priority for desirable sustainable development. According to his Highness Sheikh Mohammed Bin Zayed Al Nahyan, Crown Prince of Abu Dhabi, the Deputy Supreme Commander of the UAE Armed Forces and the Chairman of Abu Dhabi Educational Council, "the UAE has begun a journey of growth and modernization, as far as reforming the educational system" (Abu Dhabi Education Council 2008, p. 1).
Reforms in Abu Dhabi are taking place through the Abu Dhabi Education Council (ADEC). ADEC is a non federal government authority established by Sheikh Khalifa in September 2005. ADEC has been allocated the task of developing education and educational institutions in the emirates of Abu Dhabi. The council, with the Ministry of Education, is in charge of formulating reform plans within the framework of the UAE's general education policy. ADEC issues licences for educational institutes, supervises education zones and schools and establishes and monitors educational standards in schools. Within the context of reform, ADEC is charged with the task of developing education through curricular, pedagogical, and school leadership reforms (Kanaan 2008).
The context of educational reform: setting the scene for home-school relationships
In the UAE, the reform agenda for improving schools is strongly voiced by researchers and government officials (Safran 1997; Davies 1999) . Dr. Al Khaili, the Director General of ADEC, had this to say in critique of the current status of education in Abu Dhabi: "Abu Dhabi hasn't gone as far as it should in changing the way we teach and what we teach in our classrooms. Teaching is still very traditional with the teachers doing most of the talking and students listening passively. Students are viewed as empty vessels that we must fill with content knowledge. We then expect them to memorize all they've learnt and write it down in exams" (Abu Dhabi Education Council 2008, p. 1). Dr. Al Khaili states, "we don't just want to improve our education system, our schools and the performance of our students…we want to be ranked as one of the best education systems in the world" (ibid).
In line with the educational reforms sought in Abu Dhabi, ADEC's Strategic Plan for the 2009-2018 period focuses on six key priorities: (1) elevate school quality in Abu Dhabi to international standards; (2) improve access to P-12 education; (3) provide students with affordable options of high quality private education; (4) preserve UAE culture and heritage and develop successful careers; (5) build ADEC capabilities; and (6) actively engage the stakeholders (Abu Dhabi Education Council 2009).
To initiate change in education, the Public Private Partnership 1 (PPP) initiative was piloted by ADEC in 2006 (Abu Dhabi Education Council 2009). The PPP program was launched to improve standards in public schools. PPP schools are synonymously associated with leading change in line with ADEC's reform agenda. According to ADEC statistics for the academic year 2009-2010, there are 116 PPP schools in Abu Dhabi and this includes the city of Abu Dhabi, the Western region and Al Ain. Among these 116 schools, 48 are in the city of Abu Dhabi and include 10 secondary schools (three common schools 2 , 30 primary schools (three common schools) and the remainder, kindergartens. PPP schools in the UAE are segregated by gender. PPP primary schools for girls are managed by female staff. The majority of PPP male primary schools are managed by male staff. Mixed male-female staffing and administration occurs in a few male primary schools which have western females as PPP supervisors (Abu Dhabi Education Council 2010a).
